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SWOT Analysis	Youth Social Enterprise Investment]
	PURPOSE

	To identify the strengths, weaknesses, opportunities and threats facing Youth Social Enterprise Investment

	
	
	
	
	

	S
	INTERNAL STRENGTHS
	
	W
	INTERNAL WEAKNESSSES

	1
	Strong capital base.
	
	1
	Lack of trust from investors

	2
	Active management to oversee operations at all times.
	
	2
	Competition from bigger organizations.

	3
	Prior social enterprise experience
	
	3
	Uncertainty of the business picking up or not.
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	O
	EXTERNAL OPPORTUNITIES
	[42]
	T
	EXTERNAL THREATS

	1
	Mentorship skills to the youth of the local community.
	
	1
	Adverse political environment.

	2
	Activism will be witnessed in the community.
	
	2
	Stiff competition from other organizations.

	3
	Local community will grow.
	
	3
	Inadequate technology.

	4
	Avenue for youth to get self-help that they need.
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	ACTION ITEMS & GOALS

	1
	Invest in technology so as to remain relevant.

	2
	Being true to company goals in order to do away with stiff competition.

	3
	To improve on our customer service in order to instill trust from our investors.
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